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Message from the President
and Chair of the Board

In the 2020 Annual Report, our letter to you highlighted the challenges
COVID-19 presented to our organization. It was a time when many of us
were longing for a return to normalcy. But, for the people Open Sky serves,
normal life is not always a positive condition. If homelessness, hunger,
loneliness and long waiting lists for needed mental health services are your
daily experiences, a return to “normal” does not give you hope. What it gives
you is a sense of hopelessness that even the end of a global pandemic, RN \
when it comes, will not change. Ken Bates, President & CEO David Przesiek, Chair

This is why, today, we want to focus on the ways in which Open Sky has opened the door to possibility for the individuals and
families who depend on us. In the pages of this Annual Report, you'll find inspiring stories of people finding jobs where they are
successful and valued; collaborations we have fostered with local businesses and organizations that provide opportunities for
individuals served to forge meaningful relationships; how our work with area police departments helps keep both first responders
and people in crisis safer; information about our progress towards becoming an anti-racist organization; and creative solutions to
the isolation experienced by LGBTQIA+ youth.

Looking forward to the year 10 Looking forward to the year to come, we are particularly excited about the
opportunities to meet community needs made possible by Open Sky's new Rapid

| Ccome, we are parthU|ar|y Response HUB. Funded through a federal SAMHSA grant, the HUB provides rapid
3 excited about the opportunities  access to behavioral health and other critical services. It offers outpatient

3 to meet Community needs supports, substance use disorder services, connections to medical care and

| . , services to address social determinants to health such as housing and nutrition.

| made pOSSIble by Open Sky S Expect to hear more about impact of the Rapid Response HUB throughout the

3 new Rapid Response HUB. year and, we suspect, in next year's Annual Report.

Of course, none of the accomplishments we have highlighted would be possible without the dedication of our remarkable staff.
They are the ones charged with opening doors that empower the people we serve to see beyond the challenges they face. We can't
thank them enough.

We also thank our Board of Directors and Corporators for their leadership, and our Funders for placing their trust in us. On behalf of
all of us at Open Sky, we also want to extend a heartfelt thank you to YOU, our supporters, for your loyalty, care and compassion.

Warm Regards,

David Przesiek Ken Bates
Board Chair President and CEO
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Embracing our Race Equity Journey

The death of George Floyd in 2020 was a watershed moment
for many of us in the U.S. For Open Sky, it marked the beginning
of a journey that would include a hard look at how we responded
to racist incidents experienced by staff and individuals served,
the lack of diversity in our leadership and policies and procedures
that may have served as barriers to advancement for our
BIPOC (Black, Indigenous, People of Color) staff. As many as
35% of Open Sky’s direct care staff are BIPOC, with a large
proportion of immigrants from Africa, underlining the importance
of our efforts.

After a series of focus groups were held, the C.AR.E. (Committee
Advancing Race Equity) Team was formed, made up of
employees from across the organization. The first step was to
determine the current state of affairs. To do so, we contracted
with Maria Latimore from Maria Latimore Group and Stewart
Lanier from LAOS Consulting to conduct a thorough assessment
of the organization and help us determine next steps. The
results of their research, which were shared with all employees,
indicated that we had much to do to become an anti-racist
organization. Although our work continues, progress has

been made and we are pleased to share some of results of

our efforts.

Stephen Osei-Bonsu, an Open
Sky employee and active
member of the C. A R.E. Team,
was intiallly promoted to the
position of Race Equity
Manager and now sits on the
agency's Senior Steering Team.
In June of 2022, Stephen was
promoted again to Director of
Diversity, Equity, Inclusion and
Belonging. We have increased
the diversity of our Board of
Directors, bringing on board a
number of exceptional leaders.
Information about race equity
efforts were added to the weekly Employee Briefing, and Town
Hall meetings were held to discuss issues around race equity.
The C.A.R.E. Team also holds monthly C.A.R.E. Chats which are
online webinars for staff to learn more about topics related to
race equity and engage in meaningful discussion.

Stephen Osei-Bonsu, Director of
Diversity, Equity, Inclusion and
Belonging at Open Sky.

Six strategic goals have been identified to advance race equity
within Open Sky. These goals cover such areas ensuring that
organizational policies, strategies and programmatic priorities
are viewed through a race equity lens; the planning and
implementation of race equity training for leaders; the
evaluation of human resources policies through a race equity
and multi-cultural lens; development of programs and practices
to support the professional advancement of BIPOC staff; the
creation of policies and procedures to investigate racist
incidents related to working at Open Sky; and the planning and
implementation of race equity training, learning and sharing
opportunities. Committees have been formed to work towards
these goals and we will be sharing progress in these areas.

In addition, we are proud to unveil Open Sky’s
Race Equity Statement:

Open Sky Community Services is committed to
becoming anti-racist, celebrating diversity and
creating an environment that provides a safe,
inclusive and equitable space for all by fostering
growth and healing. We will create, promote and
uphold policies, practices, attitudes and actions that
create unbiased power and access to opportunities
for our community.

Members of Open Sky's C.A.R.E. Team (Committee Advancing Race
Equity), with Ken Bates, President and CEO, at far left pictured at the Stand
Against Racism event in Worcester.
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Services Overview

(eYe)®)

Who We Are Our Mission

Formed by the affiliation of The Bridge of Central Blending best practices with the power of
Massachusetts and Alternatives Unlimited in 2018. community, we partner with individuals and
families to see beyond and live beyond

B Eas of experience serving perceived limitations to pursue fulfilling lives.

children, adults and families with Behavioral
Health Challenges, Developmental Disabilities,
Autism, Brain Injury, Homelessness and other
complex challenges.

Open Sky
Distinguishing Features

« Extensive expertise in Evidence-Based
Practices

Our Approach

We help the individuals we serve to achieve « Belief that everyone can grow
fulfilling lives through opportunities,

; ~ « Servi re person-center
relationships and wellness. Selvices are person-centered

« Partnerships and collaboration are vital
« Committed to achieving race equity
« Committed to community inclusion

« Belief that arts and culture provide key
inclusion opportunities

New for 2022-2023

« The PLACE for Empowerment Young Adult
Access Center

+ Tradewinds Clubhouse

+ Rapid Response HUB - Certified Community
Behavioral Health Clinic

3 Open Sky Community Services Annual Report 2021
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How We Serve

» Offer an array of residential services including
group living environments, shared living
opportunities and support to those living on
their own in the community

« Provide employment services, day programs,
outreach and housing assistance

» Provide drop-in services

« Offer behavioral health outpatient counseling
services

» Provide support for caregivers

« Coordinate with federal, state and local
agencies to provide resources

» Provide training for mental health
providers, school personnel, police and
first responders

» Provide care coordination, care management
and wraparound supports to address social
determinants of health

« Offer arts and culture experiences that bring
people of all abilities together

0]o]-y Il [e Ry [-WD[eles] (X SERVING THE WHOLE PERSON

Our Services

» Behavioral Health Services for Adults and
Young Adults

« Mental Health Services for Children,
Adolescents and Families

» Substance Use Disorder Services

 Co-Occurring Mental Health and Substance
Use Disorder Services

« Acquired Brain Injury Services
« Autism Support Services

« Services for Individuals with Intellectual and
Developmental Disabilities

+ Housing and Homeless Assistance
« Supports for LGBTQIA+ Youth

« Employment and Education Services and
Supports

« Behavioral Health Services for Individuals
with Justice Involvement

« Evidence-Based Practice Training and
Consultation

» Care Coordination and Care Management

« Crisis Intervention Training and Technical
Assistance Center (CIT-TTAC) for police and
first responders

Open Sky Community Services Annual Report 2021
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Highlights from 2021-2022

Valley Friendship Tour 2021

After a successful virtual Valley Friendship Tour in 2020,
we were determined to be back together on the Community
Plaza at the Alternatives’ Whitin Mill, even if that meant
shifting from our usual June schedule. We successfully
held an in-person Valley Friendship Tour in September 2021
and raised over $150,000!

Valley Bag Toss 2021

Like the Valley Friendship Tour, we were thrilled to be back
in person at the Alternatives’ Whitin Mill for the Valley Bag
Toss in October 2021 after canceling in 2020. We raised
$14,000 for Open Sky's health and wellness programming,
while playing cornhole, enjoying music by Dynamite Rhythm
and eating food from Kith & Kin.

$14,000 }g\ :
raised g
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Holiday Gift Card Drive 2021

Toensure every %3 MY
o 3"

‘;% Open

1,053
served

individual we
serve had
something to
celebrate during
the holiday
season, we once

HOLID AY
GIFT CARD DRIVE

again organized : S ok N %
our annual Holiday Gift Card Drive. With the support of
many generous donors and sponsors, we were able to
provide 1,053 individuals served by Open Sky with Target or
Walmart gift cards.

United Way
Campaign
The United Way of : raised
Central Mass and United Way of
Central Massachusetts

South Central Mass
generously support several Open Sky programs including
Safe Homes and our Homeless Services. To support the
United Way of Central Mass and South Central Mass, we
held our annual staff campaign in November 2021. An
all-time Open Sky record of 184 Open Sky employees
donated an average of $51 each for a total of $9,936.11.

Safe Homes Gala 2022

The Safe Homes Gala to raise funds for Open Sky's LGBTQIA+
youth services was held virtually again in 2022. With an online
silent auction, passionate in-studio hosts, exciting gift boxes
and moving stories, the Gala successfully brought supporters
together from wherever they call home.

$93,580
raised




Young Adult Drop-in

% NEW IN 2022 - The PLACE for Empowerment Young Adult
Access Center has opened as a drop-in service for young
people ages 16 to 26 at our headquarters on Mann St in
Worcester. The PLACE offers activities such as basketball,
culinary workshops, a leadership council, arts opportunities,
as well as couches, computers and tablets for young adults
to do homework or hang out with friends. A food pantry,
substance use resources, LGBTQIA+ programming,
academic and employment readiness and will be available
to youth.

Futures

% NEW IN 2022 - Futures is a newly opened therapeutic
group care program located in Northborough for youth ages
12-18. The program is funded by the Department of Mental
Health and provides typical group care stays averaging
6-months to 1 year, as well as 45-day assessment
placements. The program also provides short term planned
respite, in order to provide youth and families in the
community needed support.

Tradewinds

% NEW IN 2022 - Tradewinds
Clubhouse in Southbridge is now a
program of Open Sky! Clubhouses
are communities dedicated to the
support of adults with mental
health challenges. We are proud to add this
Clubhouse, accredited by Clubhouse International, to the
Open Sky family, alongside Crystal House in Gardner.

Rapid Response HUB

Y NEW IN 2022 — The Open Sky Rapid Response HUB is
funded by a SAMHSA Certified Community Behavioral
Health Clinic Grant and provides timely access to mental
health services for individuals seeking support. Once
individuals are assessed at the Rapid Response HUB they
will be referred to the appropriate services and supports
including Open Sky’s Assertive Community Treatment (ACT)
and Integrated Dual Disorder Treatment (IDDT) programs.

Opening the Door to §1,\'[\'[0A"7-y §[e])"

Crystal House
Accreditation

@RYSTAL BDOUSE
osaiviose  (@LUBHOUSE

Gardner, has received notification of full accreditation by
Clubhouse International. Crystal House supports individuals
with mental health challenges, called members, through a
variety of meaningful and engaging activities which help them
develop or refresh employment, educational, and life skills.

Human Services Career Support

Y NEW IN 2022 - In March 2022 we were proud to welcome

the first cohort into the Human Services Career Support
program alongside our partners. This is a six-month paid
training in human services, designed specifically for the
immigrant and refugee populations. The program is part
of the Behavioral Health Career Pipeline Project with
agencies, colleges, the City of Worcester and others
working collaboratively to address the workforce crisis.

The program includes guidance and support through a
rotation of three placements in various human services
settings, and assists participants with English language
skills, childcare support and other wrapround supports
they need. Upon completion, participants are guaranteed a
job at Open Sky or another partner human services agency.
Agency partners include LUK, Inc., Seven Hills Foundation,
Ascentria, and Venture Community Services. Referral
partners include African Community Education (ACE) and
Southeast Asian Coalition (SEAC).

Open Sky Community Services Annual Report 2021 6
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Training First Reponders on
Mental Health Crisis Response

In April 2021, Open Sky received a grant from the Massachusetts
Department of Mental Health (DMH) to establish a regional
Crisis Intervention Team Training and Technical Assistance
Center (CIT-TTAC) to help police departments in Central
Massachusetts adopt a
Crisis Intervention Team
(CIT) model. The Center
provides training on
de-escalation tactics to
divert individuals away
from the criminal justice
system and emergency

rooms and to connect them  Officers from Harvard Police
Department discuss police interaction

roviders. The qoal is to with Joe Mantha, Director of
P ' 9 Residential Operations at RFK

increase safety for both law Community Alliance in Lancaster
enforcement personnel and  during the a CIT 40-hour training site

the individuals in crisis, and visit. Officers go into the community
to learn about services being provided
by organizations around them.

with local human service

to connect the individual
with the appropriate level
of care and supportive services.

The Center provides a 40-hour training for police on
de-escalation tactics, as well as an eight-hour training for
police dispatchers. In addition, an eight-hour Mental Health
First Aid training offered for first responders is designed to
provide them with a better understanding of mental illness,
and options to de-escalate incidents.

The CIT model was first developed in 1988 in Tennessee to
bridge the gap between policing and mental healthcare and
has been credited with a 58% decrease in arrests of people
with mental health issues. Open Sky's CIT-TTAC program
supports police departments in Central Massachusetts to
establish their own Crisis Intervention Team comprised of
trained officers in collaboration with mental health providers
in their communities.

Are the services provided by Open Sky's Center making a
difference locally? Absolutely. In fact, one police officer who
attended the 40-hour training was able to put what he learned
into immediate action on his very first shift following the
training. When a call came through about an ex-boyfriend

7 Open Sky Community Services Annual Report 2021

banging on the motel room door of his ex, Northborough
Officer Stephen Sullivan responded. The officer was able to
engage him in conversation and soon realized that the individual
was planning to take his own life. Officer Sullivan determined
that it would be appropriate to divert him from being arrested
and, after providing the man with information about exactly
what would happen next to put his mind at ease, arranged

for him to be transported by ambulance to a hospital for
psychiatric assessment. The officer joined him at the hospital,
providing a familiar presence. The gentleman informed Officer
Sullivan that this was the first time in five years that he had
been able to speak with a clinician. He was later sent to
Worcester Recovery Center for treatment, and a potential
tragedy was averted.

The Worcester Police
Department (WPD) has had
a CIT program since 2015
and has full-time units which
respond to mental health
and substance use crisis
calls. Previously, WPD also
had a DMH-funded CIT-TTAC
program that helped other
communities start their own

V/LEON!
f 7))

programs. While their Center

was in action, Open Sky was Open Sky CIT Operations Director

part of the team providing Sondrea Surette-Narcisse, Worcester
training, particularly a section  Police Liaison CIT Officer Angel Rivera,
that helped officers Leominster PD outreach team, and the

N lity-of-Life Task F i
understand individuals who ~ Quality-ofiLife Task Force engaged in

Homeless Outreach in the Homeless
were hearing voices. Office Communities in Worcester.
Angel Rivera, who is the
liaison between the WPD and Open Sky, was impressed by the
agency's efforts. When the WPD was looking to transition the
CIT-TTAC program to another entity, he was grateful that Open
Sky was willing to take on the challenge. Officer Rivera believes
in the CIT-TTAC model, confident that trainings provide law
enforcement with valuable tools to better meet the community
needs. Sondrea Surette-Narcisse, Operations Director of Open
Sky's CIT-TTAC program believes “CIT training is the change that
Police Departments need, and the community deserves to see.”
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Supporting the Whole Family-

Virtually and In-Person

In February 2021, the Open Sky Family Support Center opened
its doors at the Alternatives Whitin Mill in Whitinsville. The
program, funded by the Department of Developmental Services
(DDS) supports children and adults with developmental/
intellectual disabilities and Autism who live with their families
in the communities of Bellingham, Blackstone, Douglas,
Franklin, Grafton, Hopedale, Medway, Mendon, Milford, Millville,
Millbury, Northbridge, Sutton, Upton and Uxbridge.

The Center is available to support the entire family and tailors
its services to meet each family’s individual needs. Services
might include such things as assistance in navigating DDS
services and supports, connecting families with community
resources, providing networking opportunities, administration
of flexible funding available through DDS, trainings on such
topics as guardianship and a wide variety of cultural and
recreational activities.

Opening a new program during a pandemic creates some
definite challenges, especially if one of that program'’s goals is
to provide opportunities for people to come together. But, with
schools, day programs and employment programs attended by
many of the individuals served by the program shuttered
because of COVID, providing meaningful ways for people to
stay connected and busy became a priority. Fortunately, the
staff at the Family Support Center proved to be adept at finding
creative solutions. Virtual yoga, bingo, art/painting classes,
sing-alongs, dance and Tai Chi combined with an in-person
outdoor walking club and adult respite program made for
some packed monthly calendars. One of the most popular
offerings was a nutrition/ cooking class coordinated with
Hannaford Food Stores. A well-attended Open House was held
outdoors on the Rice Community Plaza at the Whitin Mill with
food, music and a host of free activities and outdoor
games.Some families even had the opportunity to attend a
WooSox game using tickets provided by the agency through
our sponsorship of the team.

Becky Annis - Mother

“The Blackstone Valley Family Support Center really
stepped up the offerings and found creative ways to
support the social growth of my family member with
intellectual disabilities. During the height of Covid, the
virtual offerings were a lifeline to friends. They encourage
healthy behaviors like exercise, proper nutrition, and
learning new skills. Now that being together is less
challenging | am thankful they are continuing many
virtual options, as our area is geographically large.

| felt heard by the BVFSC staff and understood. | am so
excited about the adult respite offerings and where that
fledgling program can go next”.

Beth Farwell - Mother

“We've been so lucky to have Open Sky receive the
contract for the area’s Family Support Center. The variety
of activities have been very engaging throughout the
pandemic. They have continued to offer access, both in
person and virtually, as we navigate these uncertain
times. They have also been very responsive to the needs
of the families developing programs that families have
requested, working hard to create supports. One such
support is a weekend respite program that has been
piloted through discussions with parents and special
funding from DDS. They have gone above and beyond to
support the families in this area.”

Open Sky Community Services Annual Report 2021 8



Opening the Door to 713 38 27:{63 35

Engaging Youth in the Digital World

Safe Homes Finds Creative Solutions

For more than 25 years, Safe Homes has provided LGBTQIA+
youth and their allies in Worcester County with a host of
supportive services, including a weekly educational and social
drop-in center. When COVID forced their in-person programs to
close, Safe Homes quickly pivoted to virtual programming.
During the pandemic, they even started a second, online
drop-in for youth in the North County, Safe Homes North.

As the pandemic dragged on, convincing young people to sign
on for yet another virtual event became increasingly difficult
with their days already filled with hours of online school.
However, with the ongoing health crisis wreaking havoc on the
mental health of adolescents, the kinds of connections forged
at Safe Homes were becoming even more important.

The staff, interns and peer leaders at Safe Homes set about
developing programming for the drop-ins specifically with fun
in mind. QTBIPOC, an opportunity for youth of color to come
together, and Art Expressions, a half-hour creative session,
were introduced. Drop-ins now had themes such as game
night, fashion shows, Halloween and a “Palentines” party about
loving yourself and your friends.

Safe Homes North
Fitchburg State University, Herlihy Hall

380 North Street, Fitchburg, MA
Tuesdays 5:30-8:30pm

9 Open Sky Community Services Annual Report 2021

Safe Homes Virtual
safehomesma.org/virtual
Wednesdays 6:30-8:30pm

For some youth, a two hour long zoom session was just too
much at the end of a long day. Enter the Safe Homes Discord
Channel. Discord, originally developed as a gaming platform, is
a space where users can interact with each other through text
and voice message. The Safe Homes Discord is a place to
make new friends, share pictures, ask for help and access
information. Renn Duffey, Project Director for Safe Homes,
describes it as an interactive discussion board. The best part is
that users can log on whenever they would like and stay for as
long or as little as they want. With more than 40 members, the
Safe Homes Discord has proven to be an important tool for
engaging isolated youth.

As the pandemic slows, is this the end of virtual Safe Homes?
Not so fast, explains Renn. Having a virtual option allows
youth who cannot attend in person to access needed services.
Moving forward, Safe Homes will be offered in three “locations”:
Safe Homes Worcester, Safe Homes North and Safe Homes
Virtual. Youth can participate in one, or all three. In this way,
Safe Homes will continue to meet the needs of LGBTQIA+
youth, wherever they are and whenever they choose to connect.

Safe Homes Worcester
4 Mann Street
Worcester, MA

Thursdays 5:30-8:30pm




Overcoming Barriers to
Meaningful Employment

Holding a job offers a host of benefits for all employees,
including individuals with mental health challenges. There's
the pride that comes from earning a paycheck, not to mention
the added spending power. Jobs provide structure and the
opportunity for meaningful interactions. Being a valued
member of a team is a boost to anyone's self-esteem.

“By helping individuals to find and maintain
meaningful employment, Career Counselors
also help individuals to open doors to new
opportunities and impact their lives in so
many positive ways. It truly is rewarding!”

Amelia Dillon, Director of Career Services

O]y Il [e R [-WD[ee]R (X OPPORTUNITIES

But, the stigma of mental iliness can be a barrier to
employment — a barrier that Open Sky’s Career Services
Team works hard to overcome. By building partnerships with
area businesses, Career Counselors help employers fill their
vacant positions with individuals we serve who are ready and
eager to work.

The Team tailors all aspects of the job search process and
employment to the individual, with respect to their preferences,
needs and strengths.

Lindsey and Matt are just two examples of the “win-win”
experienced by individuals served who are successfully
employed, and the companies fortunate enough to hire them.

MQ 7 7 Matt really likes his job as an auto

detailer for a Worcester location of

Enterprise Rent-A-Car. It is an ideal fusion of his interest in
automobiles with the satisfaction he takes from the process of
cleaning. In addition to cleaning out cars between rentals, Matt
is often moving vehicles from dealership to dealership and he
greatly enjoys the opportunity to “test drive” different makes
and models of cars. Matt, who is very independent, takes pride
in the fact that having his job has allowed him to greatly reduce
his need for benefits.

Matt, who is very independent,
takes pride in the fact that having
his job has allowed him to greatly
reduce his need for benefits.

James Schaffer, Facility
Manager at Revolutionary
Clinics in Fitchburg first met Lindsey in March 2021 when
Lindsey was employed by a third-
party contractor charged with
keeping the facility clean and
sanitized. When the company
decided to bring the work in-house,
there was no question that Lindsey
would be kept on the job. “I thought
so highly of Lindsey that | wanted
them to work directly for my
company.” He describes Lindsey
as a wonderful addition to the

team, friendly, professional, hardworking and reliable. When
asked about their position with the company, Lindsey declared,
"| feel proud of myself for having this job. | feel valued at the
company and by my supervisor.” What more could one ask of
ajob?

‘| feel proud of myself for having this job.
| feel valued at the company and by my

supervisor.”

Open Sky Community Services Annual Report 2021 10
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Connecting with the Community

The Community Engagement Department, which includes the Community Membership Team and ValleyCAST, Open Sky's arts
and culture arm, had a very busy and successful year. The team collaborated with other community groups and provided many
opportunities for individuals we serve to participate in a wide variety of activities. Here are just a few of the highlights.

Family Fun Fishing Day

In October, Open Sky once again partnered with the Blackstone
River Watershed Association and the Massachusetts Division
of Fisheries and Wildlife to host a free event for fishing
enthusiasts of all ages. People we serve joined families and
individuals from the community at River Bend Farm in
Uxbridge to compete for prizes and enjoy the beautiful scenery
in the Blackstone Valley.

Open Sky staff and volunteers have fun at the Family Fun Fishing Day
photo booth at River Bend Farm.

Worcester Bravehearts Pen Pal Program

Thirteen individuals served by Open Sky had the unique
opportunity to get to know Worcester Bravehearts
baseball players in the 2021 season through the team's
Pen Pal Program. The Community Membership team at
Open Sky coordinated with Dave Peterson, Bravehearts
General Manager, and Nate Gonelli, Director of Sales, to
connect individuals served by Open Sky with the players.
The pen pals corresponded back and forth through a
journal over the course of the summer to help the
Bravehearts players feel welcome in Central Mass.

Community Flowcase

ValleyCAST's Community Flowcase was a virtual exhibition of
arts practices for health and wellbeing. The series highlighted the
power of the creative process. The Flowcase featured work from
regional musicians, photographers, visual artists and others.
Submissions were received from people with and without
disabilities including community members, Open Sky staff and
individuals served. Information about Flowcase, including
YouTube videos from the series, is still available under “Past
Events” in the News & Events section of the Open Sky website.

Auburn Chamber of
Commerce Scarecrow
Contest

Residents of our Oberlin
Street and Auburn Heights
programs had a great time
designing and building
scarecrows they entered into
the Auburn Chamber of i g
Commerce's Scarecrow Contest in November 2021. Their

terrific creations were exhibited at the Auburn Public Library.

The summer-long program culminated with a cookout at Fitton Field where the pen pals were able to meet in person and then
watch a game. Lori Holden, an individual served by the agency, was in the right place at the right time when a pop-fly ball landed

near her. A wonderful souvenir to remember the experience.
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Take Down the Wall Open Mic Series

This Open Mic series held at the Singh Performance Center at the Whitin Mill attracts performers with and without disabilities.

Yellow Tulip Project

In preparation for May as Mental Health Awareness Month, Open Sky in collaboration with other community organizations, held
Hope Day celebrations in Whitinsville and Southbridge. "Hope Gardens” of yellow tulips had been planted by Open Sky staff,
individuals served and community members in the fall. The flowers, which were in full bloom, served as wonderful backdrops for
these Hope Day events dedicated to smashing the stigma around mental health and bringing suicide prevention and mental health
awareness to the community.

The Southbridge program, co-hosted by the Yellow Tulip Project and the Town of Southbridge, featured music, poetry and drum-
ming, as well as remarks from representatives of the Yellow Tulip Project and staff and individuals from Open Sky. The Yellow Tulip
Project is a youth-driven, nonprofit organization that aims to smash the stigma around mental health.

The Whitinsville event included inspirational music and wellness activities, plus impactful speeches with the goal of spreading
messages of hope. In addition to the Yellow Tulip Project, participants and supporters included the Whitin Community Center,
NOWA Peer Recovery Center and Blackstone Heritage Corridor.

HOPE GARDEN
Community members use the Saori Loom at the Yellow Tulips grow in Southbridge in anticipation of the Laura Field, performer and Open Sky peer
Yellow Tulip Celebration in Whitinsville, as part of Yellow Tulip Day celebration in April, which brings support staff member, performs at the

ValleyCAST's “Weaving Community” project. awareness to Mental Health. Southbridge Yellow Tulip Day event, bring-
ing awareness to Mental Health issues.

Open Sky Community Services Annual Report 2021 12



Financial Report

Revenues
B Mental Health 38%
[ Developmental Services 34%

[ Medicare / Medicaid / Mass Health ~ 11%

Children and Families 1%
[l Client Fees & Rent Subsidies 4%
[ Other 12%
Total 100%

Operating Expenses

B Mental Health 34%
[ Developmental Services 33%
[ Outpatient Services 5%

Shared Living and Adult Foster Care 9%
B Children and Families 4%
[ Other 5%
B General & Administrative 10%
Total 100%

Expenses by Function

B Personnel 71%
[ Program Support 5%
[ Occupancy 9%

Direct Program Expenses 15%
Total 100%
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32,336,883
28,917,333
9,166,294
995,572
3,139,413
10,090,305
$84,645,800

27,675,257
27,164,870
3,768,777
7,256,458
3,334,552
4,542,002
8,611,676
$82,353,592

58,515,295
4,232,517
7,710,111

11,895,669

$ 82,353,592
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Suzanne Maas
John McCann
Frederick Misilo

Mary Ritter
Wayne Rocheleau
Scott Rossiter

Laura Myers Mary Taber
Charley O'Neill Dennis and Nancy
Vera Raposo Thompson
Heather Carr Reiter Barry Walsh
Dennis H. Rice Judith White

Major Donors, Sponsors and Grantors

407KQuote

AAFCPA's

Alera Group

Berkshire Bank

Bowditch and Dewey, LLP

E. Rhodes and Leona B. Carpenter Foundation
DiPlacido Development Corporation

Fallon Health

Four Oaks Corporation

The George F. and Sybil H. Fuller Foundation
George I. Alden Trust

Gingko Bioworks, Inc and Employees
Greater Worcester Community Foundation
Hanover Insurance Group/ Foundation
The Health Foundation of Central Mass
Richelle and Mark Kennedy

Koopman Lumber

Lampin Corporation

MSG Staffing

Osterman Management

The Plumb House

Prescott Pharmacy

Reliant Medical Group

The Shop at Whitinsville

Starkweather and Shepley Insurance Brokerage
TD Bank

Unibank for Savings

United Healthcare

United Way of Central Massachusetts

United Way of South Central Massachusetts

State/Federal and Public Funders

Mass Department of Mental Health

Mass Department of Developmental Services
Mass Rehab Commission

MA Dept of Public Health

Executive Office of Health and Human Services
MassHealth

City of Worcester

Federal Department of Housing and Urban Development
Central Mass Housing Alliance

Department of Transitional Assistance
MassHire / Workforce Investment Board
Commonwealth Corporation
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4 Mann Street, Worcester, MA 01602

Board of Directors Leadership

(as of June, 2022) Kenneth J. Bates

David Przesiek, Chair James DiReda President and CEO

Judith Kirk, Vice Chair Leonard Doerfler, Ph.D. Oliver Joseph, MD

Donna Connolly, Clerk Donald Doyle Chief Medical Officer

Paul Schasel, Treasurer Michael Kilcoyn.e Fred Battersby, MA

Kola Akindele Mary Ellen Larkin-Root Senior Vice President of Operational Support
Peter Bacchiocchi Charisse Murphy

Jay Bry Gina Plata-Nino Nancy Bishop, MSW

Senior Vice President of New Business and System Transformation
Sara DeCarvalho

Anthony Consolmagno
Executive Vice President and Chief Financial Officer

C red ItS Kelley Gamble

Vice President of Community Engagement
Editorial Content:

Karen Goldenberg, Senior Advancement Writer
Catherine Twing, Senior Director of Advancement & Marketing
Lorie Martiska, Vice President of Advancement
Design: Rau Graphics
Printing: Curry Printing Liz Olivera-Mustard, MBA, CHPC, CHC
Vice President of Quality Management

Erica Robert, MSW, LICSW
Senior Vice President of Community Services

Lisa Jeronymo
Vice President of Human Resources

Lorie Martiska, MS
Vice President of Advancement

Matt Small
Executive Vice President and Chief Operating Officer



